AGENDA PACKET

8-2-23 Board Meeting

NOTE: Any documents that are not privileged provided to a majority of the Board
after distribution of the agenda packet, regarding any item on this agenda,
will be made available for public inspection at 326 W. Katella Suite 4L, Orange, CA 92867.

AGENDA ITEM NO. 6

MINUTES: Wednesday, March 8, 2023, 10:30 a.m. Board Meeting

AGENDA ITEM NO. 8

Item 1: Management Occupancy Report
Item 2: Management Contracts Summary Report
Item 3: Grant Program Summary

ltem 4: Veteran Program Report



AGENDA 6
MINUTES FROM PRIOR MEETING
MARCH 8, 2023



MINUTES OF ANNUAL MEETING OF THE
BOARD OF DIRECTORS
or

AFFORDABLE COMMUNITY LIVING CORPORATION

A special meeting of the Board of Directors of the above listed Corporation was held

on March 8, 2023, at 10:30 a.m., at The Winery, 2647 Park Avenue, Tustin, California 92782

pursuant to notice duly given.

The following directors were present at the meeting:

Gary A. Brendzel
Dennis Kazarian
Jim Duffy

Barry Cole

Thomas LaCroix
John Yeandle
Aaron Brandenburg

Who together constitute a quorum of the authorized number of directors of the above

Corporation
Also in attendance:
Richard Simonian

Aimee Molsberry
Shontele Simonian
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Scott McReynolds

Lizbeth Rios ‘

Marla Merhab Robinson, Esq.

Jess Maxcy

Ramon Rodriguez

As a quorum of directors were present, Gary Brendzel called the meeting to order and

Marla Merhab Robinson agreed to act as Secretary of the meeting and record the minutes.

John Yeandle moved, Tom LaCroix seconded, to approve the minutes of the
December 6, 2022 meeting. The motion was unanimously approved.

Guests Jess Maxey and Ramon Rodriguez introduced themselves to the Board and
gave their backgrounds. -

Barry Cole moved, Dennis Kazarian seconded, to amend the Bylaws to increase the
Board to no more than nine and not less than 4 and to set the Board at 9. The motion passed
unanimously.

Aaron Brandenburg moved, John veandle seconded the motion, to clect Jess Maxcy
and Ramon Rodriguez to the Board. The motion passed unanimousty.

Shontele Simonian gave the financial report.

Gary Brendzel inquired about the CalHome entries. Tom LaCroix and Shontele
Simonian discussed the CalHome entries in doubtful accounts.

A general discussion was had regarding speaking with the CPA about the doubtful
account entry and Gary Brendzel was instructed to contact Terry Shea.

Shontele Simonian reported that all the F & M loans have been paid off.
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John Yeandle moved, Barry Cole seconded, to pay off $2.5M line of credit with
Enterprise.

John yeandle gave the investment committee 'report.

Aaron Brandenburg moved, Barry Cole, seconded approving the investment of $3.1M

in accordance with the current investment policy.

Aimee Molsberry gave the management report and commented on the CalHome
program helping to beautify the parks.
Tohn Yeandle asked Aimee Molsberry to report on the difficulties of replacing homes

and Aimee Reported on issues that arise relating to space size and utilities.

Aimee Molsberry requested approval of a $10.00 per month increase for Santiago»
Estates Grandview. Dennis Kazarian moved, John Y eandle seconded, o approve the motion.
A discussion ensued. The motion passed unanimously.

Gary Brendzel started a discussion about late fees.

John Yeandle reported on the Afghan refugee program. There are currently 12

families and 63 individuals. John Yeandle reported the big push 18 teaching English.
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Richard Simonian reported the County of Kern has someonc available to assist. John

Yeandle reported the internet installation is almost complete.

Aaron Brandenburg reported on assisting the Afghans with obtaining employment.

Richard Simonian reported that there are 10 acres in Mojave not currently used and

not likely to be built out as additional park.

Aaron Brandenburg gave 4 options - 1 solar awnings - carports. His team came up
with looking to get reimbursed from a public agency for the cost that’s available for non
profits installation. |

Marla Robinson inquired if Aaron Brandenburg was presenting a proposal to the
Board for approval. Mr. Brandenburg advised he is proposing a program to assist the
residents with cost ofAutilities by installing solar. Marla Robinson advised the Board that a
bid for a proposal would need to be conducted.

Richard Simonian reported that he saw solar in another park and it started the
discussion and request to Aaron Brandenburg to make a proposal.

Aimee Molsberry discussed direct build issues and sub-metering. Bairy Cole
commented on experiences with other parks.

$1.8M
Aaron Brandenburg stated the cost per acrc MM

John Yeandle asked for Mr. Brandenburg to preparc a white paper on the subject of

solar.
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Gary Brendzel gave the new board members the history of the Afghan Refugee

program.
Aimee Molsberry proposed to sell a home for $98,000, space 77 per the appraisal.

Tom laCroix moved, John Yeandle seconded, to approve the purchase which

unanimously passed.

Scott McReynolds gave the CalHomes report and that the program is scheduled to end

February 2024.

Jess Maxcy reported on current construction trends for manufactured housing.

A general discussion was had regarding home financing and repossessions. A lengthy
discussion ensued regarding Scott McReynolds’ new application for funds.

John Yeandle reported on the out of program costs and a lengthy discussion ensued
regarding additional costs paid by the park(s).

Barry Cole moved to increase approving out of program costs to $400,000, Dennis
Kazarian seconded the motion, which passed unanimously.

Seott McReynolds reported on AVAG and the resignation of Mike Keele. Richard

Simonian is going to nominate Ramon Rodriguez to replace Mike.

Scott McReynolds reported to the Board that AVAG is alive because of Ramon
Rodriguez.

Adjournment
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There being no further business to come before the Board, Dennis Kazarian moved

to adjourn, which was seconded by Tom LaCroix and unanimously carried. The meeting

adjourned.

Maﬂa Mmhdb Robinson
Secretary of the Meeting

APPROVED

(ary A. Brendzel
Chairman
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AGENDA 8
ITEM 1
STAFF REPORT
MANAGEMENT OCCUPANCY REPORT
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AGENDA 8
ITEM 2
STAFF REPORT

MANAGEMENT CONTRACTS SUMMARY
REPORT
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AGENDA 8
ITEM 3
STAFF REPORT
GRANT PROGRAM REPORT
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AGENDA 8
ITEM 4
STAFF REPORT
VETERANS PROGRAM REPORT
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